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In this research, the researcher talks about the importance of the organizational
structure and job description in public institutions, where the organizational
structure and job description are critical factors in the success of government
institutions, as they help in organizing work and defining the responsibilities of
employees, and they also contribute to improving the performance of the
institution and increasing its effectiveness. The organizational structure depends
on identifying the main bodies, departments, divisions, and sub-units, and
defining the powers and responsibilities of each body in the organization. This
structure helps improve coordination and cooperation among employees, and
directs efforts towards achieving set goals. As for the job description, it defines
the responsibilities and a task assigned to each employee, and clarifies the skills
and experiences required for the job. Defining job responsibilities is important for
improving job performance, providing a positive work environment and clear
instructions for employees. The job description helps in preparing strategic plans
and directing employees in achieving the organization's goals, defining training
requirements and defining evaluation criteria for job performance. Coordination

between employees.
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